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Hear the drumbeat, it is green 
Company boards and managements have been delivering a 
jeremiad, lambasting regulators for asking them for too much data 
and disclosures. To most meeting the 2˚C target is equivalent of 
asking them to boil the ocean: the CSR spend is their badge of good 
corporate citizenship. For investors, sifting through reams of data 
and understanding the taxonomy is the equivalent of the bucket 
challenge: “it is the current rage, so I am doing it, but will it deliver 
alpha?”  
 

 
 
India, more specifically, corporate India is slowly being made to march to the drum 
beat of the Paris Agreement – it just does not know this. The most recent pointer was 
at the virtual climate summit, where the prime minster reaffirmed India’s 

https://unfccc.int/process-and-meetings/the-paris-agreement/the-paris-agreement
https://www.climateambitionsummit2020.org/
https://www.pib.gov.in/PressReleseDetailm.aspx?PRID=1680298
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commitment to achieving the goal of keeping global warming well below 2˚C. He in 
fact promised that India will exceed its commitments.  

Before this, the prime minster at a Virtual Investors Roundtable on 5 November 2020 
had said that “Today, investors are moving towards companies which have a high 
Environmental. Social and Governance score. India already has systems and 
companies which rank high on this. India believes in following the path of growth 
with equal focus on ESG.”   

The prime ministers’ statements apart, there has been a steady stream of 
announcements, that for the most, have gone unnoticed. 

Between his two statements the central government had issued a gazette 
notification on 27 November 2020, setting up an apex committee with 17 members 
chaired by Secretary Ministry of Environment – or to give the ministry the name by 
which it is known by since May 2014, the Ministry of Environment, Forest and Climate 
Change.  

Disclosures, going back a decade… 
While these might be high-level national commitments, beyond a corporate board’s 
agenda, both the Ministry of Corporate Affairs and the Securities and Exchange 
Board of India have corralled in the corporate sector. They first did so almost a 
decade ago, way back in 2011, through the National Voluntary Guidelines on Social, 
Environmental and Economic Responsibilities of Business (NVGs) – in line with the 
UN Global Compact, which saw governments and the private sector walking in 
lockstep to achieve the millennium and sustainable development goals. The NVG has 
nine broad principles to be adopted by companies as part of their business practices.  
 

If these are the ‘principles’ that companies must adhere to, what should the 
disclosures be? So soon after, in 2012, SEBI introduced Business Responsibility 
Reporting (BRR) framework based on these NVG’s. BRR reporting was made 
mandatory for top 500 listed companies. 

Fast forward to 2019, the NVG structure was revised and replaced by the National 
Guidelines on Responsible Business Conduct (NGRBC). This refresh was needed 
because the UN’s Sustainable Development Goals (SDG’s) had quickly become a part 
of the global lexicon and by now the Paris Climate Accord was in the equation too. 
And at home, we had the new Companies Act 2013. Even as the principles remain 
broadly the same, the NGRBC now articulates core elements for each principle which 
are essential to the actualization of the principles, with an essential or mandatory 
element and a voluntary or leadership element.  The BRR reporting was extended 

https://pib.gov.in/Pressreleaseshare.aspx?PRID=1670444
http://egazette.nic.in/WriteReadData/2020/223382.pdf
http://egazette.nic.in/WriteReadData/2020/223382.pdf
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from 500 to 1000 companies, and critically, put the responsibility on the board for 
adoption of the principles. 

SEBI pretty much replicated this document this August, while seeking public 
feedback on the revised BRR disclosures by companies. Separately, in another 
discussion paper in November on risk committees of boards, SEBI has asked them to 
start looking specifically at ESG related risks.   

…moving towards global standards 
Even as companies report based on whatever SEBI finalizes, this will not be the final 
word. This will be written, over the next few months, when a call will be taken whether 
there will be one global standard for reporting on climate risks or will there be 
competing standards. Michael Bloomberg has been at the forefront on this serving 
as Chair of the Sustainability Accounting Standards Board, the Task Force on Climate-
related Financial Disclosures standards. And as he argues “climate risk data — like 
any kind of financial data — is only useful to investors if they can compare it across 
companies on an apples-to-apples basis. If the data isn’t consistent and comparable, 
it’s not very helpful.”  

Funds bulking up on ESG 
Finally, the global money chasing ESG related themes. There is no one authentic 
source, but various estimate puts this at just under US$50 trillion – albeit based on a 
broader classification. It is set to double in two years.  Those who believe that this is 
a global phenomenon and nothing to do with India, need to look at our fund 
management space: seven fund houses have ESG funds, with five launches in 2020 
itself1.  
 
Marching on 
Company bords and managements have been delivering a jeremiad, lambasting 
regulators for asking them for too much data and disclosures. To most meeting the 
2˚C target is equivalent of asking them to boil the ocean: the CSR spend is their 
badge of good corporate citizenship. They are now asking ‘what does this do to my 
financial performance’? For investors, sifting through reams and reams of data and 
understanding the taxonomy is the equivalent of the bucket challenge: “it is the 
current rage, so I am doing it, but will it deliver alpha?”  The pluses and minuses are 
the subject of another conversation. But corporate India should make no mistake. 
From the prime minister, to the regulators, to those setting global standards, to 

 
1 The original blog mentions six funds with four during the year. The bog updates for an additional fund that closed 
after the blog was published.  

https://www.sebi.gov.in/reports-and-statistics/reports/aug-2020/consultation-paper-on-the-format-for-business-responsibility-and-sustainability-reporting_47345.html
https://www.sebi.gov.in/reports-and-statistics/reports/nov-2020/consultation-paper-on-the-applicability-and-role-of-the-risk-management-committee_48142.html
https://www.bloomberg.com/opinion/articles/2020-12-14/the-world-needs-biden-to-lead-on-climate-disclosure
https://www.pionline.com/esg/global-esg-data-driven-assets-hit-405-trillion
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investors, to the communities they operate in, to the millennials who, if not already, 
will be their future customers, the drumbeat is changing. They should hear it and it  

is green. Technology and regulations may mean one step backward for two steps 
forward or maybe without even moving forward, but it is this groundswell corporates 
will now need to march to.  

 
 

A modified version of this blog titled ‘Hear the drumbeat, it is green’ appeared in Business 
Standard on 22 December 2020. Subscribers to the newspaper can access ii here or typing the 
following url:  https://www.business-standard.com/article/opinion/hear-the-drumbeat-it-is-
green-120122101281_1.html 

  

 

Related blogs and research: 

• Corporate India: Women on boards, May 2020 
• Corporate India needs to have an unwavering commitment to gender 

diversity, March 2020  
• Five trends that will shape the governance landscape in 2020, January 2020 
• Focussing on ESG and its reporting, December 2018 

 

  

https://www.business-standard.com/article/opinion/boards-and-digital-governance-120112400050_1.html
https://www.business-standard.com/article/opinion/hear-the-drumbeat-it-is-green-120122101281_1.html
https://www.business-standard.com/article/opinion/hear-the-drumbeat-it-is-green-120122101281_1.html
https://www.iiasadvisory.com/women-on-boards-2020
https://www.iiasadvisory.com/single-post/2020/03/19/corporate-india-needs-to-have-an-unwavering-commitment-towards-gender-diversity
https://www.iiasadvisory.com/single-post/2020/03/19/corporate-india-needs-to-have-an-unwavering-commitment-towards-gender-diversity
https://www.iiasadvisory.com/single-post/2020/01/17/five-trends-that-will-shape-the-governance-landscape-in-the-2020-s
https://www.iiasadvisory.com/single-post/2018/12/10/fifty-shades-of-green-focussing-on-esg-and-its-reporting
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Disclaimer 
This document has been prepared by Institutional Investor Advisory Services India Limited (IiAS). The information contained 
herein is solely from publicly available data, but we do not represent that it is accurate or complete and it should not be relied 
on as such. IiAS shall not be in any way responsible for any loss or damage that may arise to any person from any inadvertent 
error in the information contained in this report. This document is provided for assistance only and is not intended to be and 
must not be taken as the basis for any voting or investment decision. The user assumes the entire risk of any use made of this 
information. Each recipient of this document should make such investigation as it deems necessary to arrive at an independent 
evaluation of the individual resolutions referred to in this document (including the merits and risks involved). The discussions 
or views expressed may not be suitable for all investors. The information given in this document is as of the date of this report 
and there can be no assurance that future results or events will be consistent with this information. This information is subject 
to change without any prior notice. IiAS reserves the right to make modifications and alterations to this statement as may be 
required from time to time. However, IiAS is under no obligation to update or keep the information current. Nevertheless, IiAS 
is committed to providing independent and transparent recommendation to its client and would be happy to provide any 
information in response to specific client queries. Neither IiAS nor any of its affiliates, group companies, directors, employees, 
agents or representatives shall be liable for any damages whether direct, indirect, special or consequential including lost 
revenue or lost profits that may arise from or in connection with the use of the information. The disclosures of interest 
statements incorporated in this document are provided solely to enhance the transparency and should not be treated as 
endorsement of the views expressed in the report. 
 
Confidentiality 
This information is strictly confidential and is being furnished to you solely for your information. This information should not 
be reproduced or redistributed or passed on directly or indirectly in any form to any other person or published, copied, in whole 
or in part, for any purpose. This report is not directed or intended for distribution to, or use by, any person or entity who is a 
citizen or resident of or located in any locality, state, country or other jurisdiction, where such distribution, publication, 
availability or use would be contrary to law, regulation or which would subject IiAS to any registration or licensing requirements 
within such jurisdiction. The distribution of this document in certain jurisdictions may be restricted by law, and persons in whose 
possession this document comes, should inform themselves about and observe, any such restrictions. The information 
provided in these reports remains, unless otherwise stated, the copyright of IiAS. All layout, design, original artwork, concepts 
and other Intellectual Properties, remains the property and copyright of IiAS and may not be used in any form or for any 
purpose whatsoever by any party without the express written permission of the copyright holders. 
 
Other Disclosures 
IiAS is a SEBI registered research entity (proxy advisor registration number: INH000000024) dedicated to providing participants 
in the Indian market with independent opinions, research and data on corporate governance issues as well as voting 
recommendations on shareholder resolutions of about 800 listed Indian companies (https://www.iiasadvisory.com/iias-
coverage-list). Our products and services include voting advisory reports, standardized services under the Indian Corporate 
Governance Scorecard, and databases (www.iiasadrian.com and www.iiascompayre.com). There are no significant or material 
orders passed against the company by any of the Regulators or Courts/Tribunals.  
 
This article is a commentary on general trends and developments in the securities market. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.iiasadvisory.com/iias-coverage-list
https://www.iiasadvisory.com/iias-coverage-list
http://www.iiasadrian.com/
http://www.iiascompayre.com/
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About IiAS 
Institutional Investor Advisory Services India Limited (IiAS) is an advisory firm, dedicated to 
providing participants in the Indian market with independent opinions, research and data 
on corporate governance issues as well as voting recommendations on shareholder 
resolutions for about 800 companies that account for over 95% of market capitalization.  
 
IiAS provides bespoke research, valuation advisory services and assists institutions in their 
engagement with company managements and their boards.  

 
IiAS has equity participation by Aditya Birla Sunlife AMC, Axis Bank, Fitch Group 
Inc., HDFC, ICICI Prudential Life Insurance, Kotak Mahindra Bank, RBL Bank Limited, Tata 
Investment Corporation, UTI Asset Management Company Limited and Yes Bank.  

IiAS is a SEBI registered research entity (proxy advisor registration number: 
INH000000024). 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


